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2. ASSESSMENT OF KAZDUAL ACCORDING TO 5 DAC CRITERIA 

"KAZDUAL - Implementing dual system in Kazakhstan " is a three-year project co-
financed by the Capacity building in HE (Erasmus +) program. As a structural project, 
based on a multi-stakeholder partnership between higher education institutions from the 
EU and Kazakhstan, the project started in January 2021 and will end in January 2024. 
The project's overall goal is to enhance the competencies of higher education graduates 
in Kazakhstan through pilot programs under the dual system following the needs of 
employers so that universities increase the employability of graduates' employability and 
improve cooperation with the private sector. Higher education institutions from 4 (four) 
countries participate as partners in the project: Kazakhstan, Germany, Estonia, and 
Austria; 2 VET organizations from Kazakhstan, 3 Accreditation Agencies and Network for 
QA from Kazakhstan, Germany and the Ministry of Education and Science of Kazakhstan. 
The specific target groups of the project are academic staff/teachers/HE, QA accreditation 
reviewers/technicians/curriculum developers and students. 
 
The project aims to adapt the dual system in Kazakhstan, which will increase the 
competence of students following the needs of employers, increase the employability of 
graduates and strengthen cooperation with the private sector. 
 
The main tasks and objectives of the project that need to be solved to achieve the overall 
goal are: 
 
1. Propose changes to the legislation/regulations for adapting dual education in 
Kazakhstan. 
2. Provide students with the opportunity to acquire more up-to-date knowledge and skills 
by combining formal education with on-the-job training. 
3. Develop a dual higher education system model that supports the different needs and 
interests of employers, higher education institutions and students in various industries, 
and provide recommendations to higher education institutions on the implementation of 
dual education. 
4. Synchronize vocational college programs with post-secondary entry requirements. 
5. To increase the motivation of students to study and the interest of universities and 
companies in supporting and implementing dual education, as well as to reduce student 
dropout. 
6. Establish links and a research centre - the Observatory of Dual Education and Training. 

 
The purpose of the present assessment is to offer a final assessment on project 
implementation using 5 DAC criteria (Relevance, Effectiveness, Efficiency, Impact and 
Sustainability). It aims to determine the relevance and level of achievement of project 
objectives, development effectiveness and efficiency and impact by the end of the project 
as well as the support for sustainability of the project in the medium-long term. The scope 
of the external evaluation is exclusively associated with the KAZDUAL project and affects 
all partners belonging to the project consortium and other stakeholders participating in 
the project. It covers only the organizational, administrative, and managerial aspects of 
the project. Although the use of resources included in efficiency cover financial issues, 
the eligibility and validity of them is covered by the financial audit. The summative external 
evaluation is a tool to assess whether recommendations have been taken place, whether 



5 
 

activities and deliverables have been fully completed and whether good practices have 
been identified.  

For programs like Erasmus+ for capacity building it is useful to consider the OECD 
framework called DAC (Development Assistance Committee) criteria, as laid out in the 
DAC Principles for Evaluation of Development Assistance. Evaluation is very difficult 
unless the objectives which the evaluated project/program have been clearly defined and 
the project agreements and operational plans and arrangements for obtaining relevant 
baseline data had been made. To what extent were the original objectives achieved? Or 
are likely to be achieved? What were the major factors influencing the achievement or 
non-achievement of objectives? Should objectives not have been stated clearly enough 
to allow for an evaluation of goal achievement, an assessment of impact and effects of 
the activities undertaken should still be attempted. 
 
The EEFR was developed by analysing information gathered from desk research, 
participation in project management meetings and project final meeting, project closure 
and satisfaction survey, physical visits to labs, and e-mail questionnaire. The EEFR is 
further based on the 5 OECD DAC criteria as stated in the Service Contract, and also 
referred to below. 
 
 

Table 1. Key external evaluation criteria 

Criteria Focus of 
evaluation 

Relevance The consistency and validity of the project activities and outputs 
against the initially proposed objectives. 

Effectiveness Measuring the success rate of project results and outputs 
against the initially proposed objectives. 

Efficiency Measuring the resource used both from economic and time 
perspectives in the project activities to achieve the project 
objectives 

Impact Examination of the changes produced by the project. The 
changes could be positive or negative, direct or indirect, 
intended or unintended. 

    Sustainability Measuring to what extent will the benefits of a project continue 
after the project closure and funding has been withdrawn. 

 

The participation in the final conference at Abai Kazakh National Pedagogic University 
served to collect information needed for the final assessment.  

Contrary to the intermediate report, through this ex-post assessment, instead of looking 
at the implementation of the Work Packages individually, we prioritize the 5 DAC criteria 
which helps to offer an overall overview of the project at large. 
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2.2. EFFECTIVENESS OF KAZDUAL PROJECT  

 

Effectiveness in intervention actions like Erasmus+ CBHE is usually understood as the 
extent to which an activity attains its objectives. In evaluating the effectiveness of the 
project, it is useful to consider to what extent were the objectives achieved or what were 
the major factors influencing the achievement or non-achievement of the objectives. Our 
natural departure point is the logical framework and the project objectives expected to be 
achieved. Therefore, we have concentrated in the 5 major objectives as described in the 
proposal: the contribution of the project to: 

1.Work closely with MESRK and accreditation agency IQAA to recommend adequate 
changes to legislation/regulations to adapt KAZDUAL model of higher education in 
Kazakhstan 

2.Train teachers from piloted field of studies to provide practical skills and practical-
oriented education within the classroom and employers to achieve pedagogic skills for 
adequate monitoring of students. 

3.Enable students to acquire more relevant competences and practical skills by 
combining formal education with training acquired at the workplace. 

4.To support different needs and interests of employers, HEIs and students in different 
industrial sectors through KAZDUAL model of education and to provide recommendations 
to HEIs and MESRKs for further implementation. 

5.To create an observatory of dual best practices and research that contributes to 
disseminate KAZDUAL across Kazahstan. 

 
The research on documentation and information from partners help us to assess the level 
of achievement of the objectives. Notoriously, most objectives have been totally or largely 
achieved (see table below).  
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Original budget 

 
 

 

Declared budget 

 
 

70% of the budget was distributed among Kazakh partners and 30% among European 
ones. By categories except travel costs all the resources for the rest of budget 
categories were fully spent. 

Looking at the distribution by partners, 3 partners spent less than 90% of their allocated 
budget with particularly 2 institutions underspending considerably less than their share 
as shown in the graph below. 
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Another way of gauging the efficiency of a project is looking at the activities planned and 
the activities conducted. Due to covid-19 several of the activities and trainings took placed 
online instead of physically based. However, the number of activities exceed the number 
of activities planned which is considered very satisfactory. 

Activities accounted: 

32 online meetings 

16 trainings 

10 meetings with companies, stakeholders 

5 joint conferences 

15 seminars/webinars 

6 accreditations conducted 

 

Pilot Nr. Educational 
Institution Study Program Responsible 

agency Dates 

Pilot 1 
M. Auezov South-

Kazakhstan 
University 

Electric Power Engineering 
ACQUIN-IQAA 

25 May, 2023 

Pilot 2 
Shakarim 

University of 
Semey 

6B07103 Heat power 
engineering 

CEENQA-IQAA 5 May, 2023 
 

Pilot 3 Abai Kazakh 
National 

B01303 - Primary 
education with information 

ACQUIN-IQAA 24 May, 2023 
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3. SWOT ANALYSIS 

As result of the desk research and information obtained from the conversations held with 
the partners during the final conference at KazNPU, the following SWOT analysis has 
been elaborated which is broader than the one developed in several internal reports. 

 

Key strenghts Challenges/Areas for improvement 
CURRICULUM 
Very active participation in the 
preparation of accreditation procedures.  

Undertake real accreditation during 
timespan of project, not just pilot 
accreditation. 

Enhnce quality aspects of dual programs. 
It exceeded expectations of EU partners 

Translations in advanced to be considered 
in future to enhance communication 
among partners 

Establishment of large number of models 
in short period of time 

Missing work progress analyses 

Global perspective/intercultural 
perspectives and understanding 

 

Impact of curriculum implementation at 
legal level (new regulations) 

 

OPERATIONAL 
Learning from different EU systems Language problems 
Transfer of know how/lessons learnt and 
sharing of experiences 

Cultural differences 

All recommendations considered Budget of external experts should be 
considered for accreditation procedures 

Motivation to implement dual system  
MANAGEMENT 
Very committed partners and coordinator Internal project documentation and 

control could be better organised 
Ensuring alignment of activities and 
outcomes with the proposal 

Management board not well established 
at the beginning 

Transparent management Short note announcement for meetings 
Achievement according to the timeline  
Good balance in partnership  
FINANCES 
 Delays in payment distribution 
 More budget for translations and 

involvement of experts for pilot 
accreditations needed 

 more workload than calculated 
 Real travel costs increased 
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4. CONCLUSIONS AND RECOMMENDATIONS 

 

The illustration of our final assessment can be reflected in the following RADAR graph 
with the 5 DAC criteria analyzed (graph below). Overall speaking, the project attains the 
level of quality expected for the Erasmus+ program although with some aspects to 
consider, which could have increased our appraisal. 

As reference, we consider a good benchmark for each category the value of 3.  

 

 

It is important to stress that the involvement of the MERSK from the outset of the project 
contributed greatly to the acceptance of the Erasmus+ contribution to delivering dual 
system in Kazakhstan. However, Kazakh partners felt that more involvement from IQAA 
would have brought better results to the project. 

It is worth emphasizing the improvement of communication and cooperation among 
partners during the last year of the project. The progress of the KAZDUAL project in sum 
is highly satisfactory although there are some areas that need adjustments and attention.   

It is suggested that the website be updated with all the final versions of project 
deliverables. We still find the necessity of reorganization of google drive for internal 
communication. At times, data is not easy to find. Additional resources to further equip 
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the labs with more advanced technology and teaching tools that simulate workplace is 
recommended. 

The dual programs are implemented following the original plan and a larger number of 
participants have been involved.  The teams shown to be committed and enthusiastic to 
continue with the programs piloted. The materials that have been produced thus far can 
contribute greatly to mentoring training and professionalization of dual system programs. 
It is recommended more involvement of employers in training process on how to monitor 
students.  

In addition to project requirements for deliverables, the establishment of the Observatory 
can support shared projects and publications. It has a prominent role to maintain and 
enlarge a community of practice devoted to analysing educational and socio-economic 
impact of dual system through experts and researchers who can collaborate in order to 
produce publications on the subject.  

The project is highly relevant for the Erasmus+ program attaining very satisfactory level 
of effectiveness as well as efficiency in the use of resources. It has the conditions to 
produce a sustainable impact in the medium-long term. 

 


